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2021 Overview
What our plans were, and our future vision.
If you had have told me last year we would have raised €10,000 for TAPS
research in under 6 months, I probably would have looked at you strange.
2021 was an incredible year, full of milestones, amazing people, and
incredible support from the wider community as we worked towards the goal
of crowdfunding a TAPS researcher. I think it's safe to say we arrived quite
successfully, and people are taking us seriously on our mission to make a
change.
As we move into 2022, we are actively looking for new projects to support,
and always working towards making change.
With TAPS finally having its own orpha code, supporting research that
collects data to improve outcomes is our goal - as this helps our families make
informed decisions about their children's future.
This year we plan to apply for ANBI status (tax-exempt) within the
Netherlands, which will then hopefully also attract grants and bigger
donations to our cause.
As always though, our passion lies in supporting our families, raising
awareness and reminding the world that TAPS is real.

Stephanie Ernst
TAPS Nerd and Founder
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2021 Financial Summary

Our core focus in 2021 was raising the money to fund our part time
research position, which was achieved in October.
We have also funded a smaller project for images for foetaletherapie.nl,
Our biggest expense is running the websites and social media, but
thankfully we have covered our costs there.
Fees are a challenge with donations, however, with the possibility of
gaining ANBI status this year, we may see some relief there.
Professional memberships are a bonus, as they expand our network and
help us with exciting networking opportunities like the ISTS congress,
and several other conferences this past year.

TAPS Support Foundation
2021 Financial Year Summary
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as at 31-12-2021

Donations and Contributions FY 2021

Expenses FY 2021

Facebook
16.4%

Website costs
6%
Bank Fees
3.2%
Project expenses
3.4%

Direct Deposits
35.6%

€17.563,55

€14.351,09

Online Payments
40.7%

PayPal
7.3%

Twin Run Contributions
Other Contributions

€10.801,53
€6.762,02

Total Contributions

€17.563,55

Highlights FY 2021
Twin Run Fundraiser, €11.000 raised
Funding a TAPS researcher at the LUMC
Annual International TAPS Day Kick-Off
Partnerships with ICOMBO, EFCNI,
EURORDIS and other significant players
in the rare disease community
Hosting the TwinTalk Webinars
Mentions in international and national
publications

Projected Income FY 2022

Funding
82.8%

Administration
Website Costs
Professional Memberships
Banking Fees
Sundry
Project Expenses
Wages/Salaries
Funding

€145,26
€864,59
€204,64
€459.93
€302,71
€494,29
€0
€11.879,67

Total Expenditure

€14.351,09

Total Balances as at 31-12-2021
Bank Account
Flex Fund
Research Account

€100,00
€2.095,27
€4.624,21

Projected Expenses FY 2022
Unrestricted
25%

€ 20.000

Restricted
75%

Budget Surplus from FY 2021
Restricted to Research Projects
Unrestricted

€4.624,21
€2.195,27

Total Surplus at begin FY 2022

€6.819,48

Administration
Website Costs
Professional Memberships
Banking Fees
Sundry
Project Expenses
Wages/Salaries
Funding

€1.000
€900
€250
€550
€300
€2.000
€0
€15.000

Projected Expenditure

€20.000

Contact

Stichting TAPS Support/The TAPS Support Foundation
Aalbessenstraat 7, 1326HS Almere, The Netherlands
+31 629 841 203 KVK 78249333
www.tapssupport.com www.tapssupportfoundation.com
hello@tapssupport.com
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Income Summary 2021
Where funds came from:
Facebook: €2.888,11
Online Platform: €7.152,87
PayPal: €1,277,65
Direct Deposits: €6.244,92
Total Raised: €17.563,55

Facebook
16.4%
Direct Deposits
35.6%

Paypal
7.3%

Online payments
40.7%
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Expense Summary 2021
How we spent your donations:
Administration: €145,26
Website costs: €864,59
Professional Memberships: €204,64
Banking Fees: €459,93
Sundry Expenses: €302,71
Project expenses: €459,93
Wages/Salary: €0
Funding: €11.879,67

Total Expenditure: €14.351,09

Website costs
6%
Bank Fees
3.2%
Project expenses
3.2%

Funding
83%
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Distribution of Funds
How do we allocate your funds?
Working Account
1.5%

Flex Fund
30.7%

Research Account
67.8%

We have specifically allocated our funds into 3 accounts - these are known as our working
account, our flex fund, and our research accounts.
The Working Account receives general donations, and is where we pay operational costs from.
Funds that are specifically donated as "general" are left in this account, unless our balance
reaches more than €500. At this point, the board has decided that we will keep a working
balance of between €100 to €200, and transfer funds to our Flex Fund. As at 31/12/2021, the
balance of this account was €100
The Flex Fund is where donations labelled "Let the Foundation Decide" are allocated, as well
as surplus from our working account. This account is used to top up the working account if it
falls below €100, but also to fund projects that may come through that require a quick
turnaround with no specific fundraising required. It will also be used to top up any specific
fundraising requests that may occur, as well as surprise expenses. As the name suggests,it is
flexible in purpose. As at 31/12/2021, the balance of this account was €2.095,27
Our final account is our Research Account. Funds specifically designated to TAPS research via
donation platforms and deposits are placed in this account, and will only be used for research
projects. As at 31/12/2021, the balance of this account was €4.624,21

Total Bank Balance as at 31/12/2021 - €6.819,48
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2022 Projected Expenses
What we expect to pay out this year for operational costs.
Membership Fees: €250
Website Related Expenses: €900
Banking Expenses: €550
General Admin Costs: €100
Travel Costs: €400.00

PlattePrint and Stationary: €500
Gifts: €300
Wages & Salaries: €0.00
Project Expenses: €2.000
Funding: €15.000

Total Expenses: €20.000

Explanations of the costs
Membership fees: We belong to several professional organizations who have mutual goals, and this
benefits our message significantly. Through these collaborations, our profile is raised and we benefit
from resources and diverse skill sets.
Website Expenses: We run 2 websites, and own several domains that are necessary for our existence.
The projected cost covers hosting, domain renewals, general maintenance and optimization of the site.
Banking Expenses: Unfortunately we can't avoid bank fees. The projected costs also cover the costs
involved in our online donation platform, and PayPal account, as well as our monthly bank fees and
service charges.
General Admin Costs: This covers essentials like legal documentation prints, items from the chamber of
commerce. It also covers postage.
Travel costs: We cover the costs of commuting to meetings, and to conferences within Europe and the
UK as needed. We have already invested in travel passes to reduce these costs with discounts.
Print and Stationary: We are in the process of producing several leaflets for distribution, and this
allocation covers their projected costs. It also covers office printing expenses.
Gifts: We show appreciation to those who help us on our journey, which means we often purchase
small gifts like flowers and chocolates.
Wages: Our organization is run by true volunteers. We do not pay a wage to the founder, or any board
members. We put our money into the projects we believe in, like TAPS research, and try to minimize
overheads. Our commitment is to funding research and reducing our overheads, not lining our own
pockets.
Project expenses: These are all the expenses that must be covered while your team works on projects,
i.e. utilities, insurance, and materials.
Funding: This goes to TAPS related research projects, selected by our team via research proposals.
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What comes next?
If you've made it this far into our financial report, thank you. One of our core
beliefs is transparency across all aspects of our foundation. We firmly believe that
we are responsible to you, because you trust us to spend your money on our
purpose.
As part of our ongoing committment to transparency, we will publish our financial
report each year and make it available to download on our website.
Questions about this financial report can be directed to our treasurer, Katja
Schmitt-Weese at katja@tapssupport.com

Here's to 2022, and raising awareness of TAPS together.

Stichting TAPS Support/The TAPS Support Foundation
Aalbessenstraat 7
1326HS Almere,
The Netherlands
+31 629 841 203
KVK 78249333
www.tapssupport.com
www.tapssupportfoundation.com
hello@tapssupport.com

